MOSQUITO ABATEMENT

ST. TAMMANY PARISH
MINUTES

Board of Commissioners Meeting
January 21, 2026

Call to Order — The meeting of the Board of Commissioners, St. Tammany Parish Mosquito
Abatement District, was called to order at 1:01 p.m. by Chairperson Vicki Traina-Dorge, at the St.
Tammany Parish Mosquito Abatement District, 62436 Airport Road, Slidell, LA. Present was a
quorum consisting of Dr. Vicki Traina-Dorge, Mrs. Kathryn Townsend, Mr. Glen Boyer, and Mr. Tod
Klotzbach. District employees present were Dr. Kevin Caillouet, Executive Director; Chad Simon,
Finance Director, Jennifer Bushnell, PIO, Paul Spadoni, Aerial Supervisor, and Sarah Malasovich,
HR and Office Manager. Deputy Director Calvin Smotherman attended virtually. Scientific Advisor
Dawn Wesson joined virtually at 1:05 p.m. Sam Caruso joined the meeting at 2:25 p.m.

2. Public Comment - No other  members of the public  were present.

3. Board Approvals

a.

Approval of minutes (appendices 1 - 3) — November 18, 19 and December 10 - A motion to approve
these minutes was made by Commissioner Townsend, seconded by Commissioner Boyer, and
carried.
Credit card purchases — Chairperson Traina-Dorge reviewed the credit card statements and
associated documentation for November and December, 2025 expenditures and found them
to be in good order. A motion to approve the credit card purchases was made by Commissioner
Boyer, seconded by Commissioner Townsend, and carried. Commissioner Townsend will
review the January purchases for the February meeting.
Travel — Commissioner Boyer pre-travel authorization for AMCA Annual Meeting in Portland.
Mr. Boyer has been nominated for re-appointment to the board, which will be voted on at the
Council Meeting on February 5, after which travel would be secured. A motion to approve the
pre-travel was made by Commissioner Townsend, seconded by Commissioner Klotzbach, and
carried.
Executive Director's Timecard and Leave (appendix 4-5) — November and December, 2025 -
Chairperson Traina-Dorge reviewed the Executive Director's Timecard and Leave for and
found all to be in good order. A motion to approve the timecard was made by Commissioner
Townsend, seconded by Commissioner Klotzbach, and carried.
Bids — Sale of Britten Norman Islander BN-2T Aircraft — Aerial Supervisor Spadoni presented
a history of use of the aircraft and its estimated retail market value of $700,000 as presented
by an appraiser from Purdum Aviation. Mr. Spadoni recommended to the board that a minimum
bid price of $625,000 be set. Following discussion, Mr. Boyer suggested the minimum bid might
be set at $575,000 to make the sale more appealing. Additional discussion ensued. A motion
to set the minimum bid of $625,000 was made by Commissioner Townsend, seconded by
Commissioner Boyer, and carried.
Contracts (appendices 6 - 18)

i. Flood Insurance Renewal — American Bankers

ii. Property Insurance (Ops Building) — Lloyds of London/Convex

ii. Inland Marine Insurance — Scottsdale

iv. Auto Insurance — RISCOM/Progressive

v. High Limit Life Insurance — Petersen

Commissioner Klotzbach asked if there might be merit in raising the deductibles for auto
insurance, particularly for the Progressive policy. The District will request this information
from the Broker. Additionally, Executive Director Caillouet stated that the District had
requested legal review about the policy question regarding secondary insurance for older
employees, resulting in recommendation that the district not pursue any kind of termination
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for that reason. Additionally, Commissioner Klotzbach recommended exploring coverage
that could be bundled with an endorsement under some of the other existing policies. The
District will explore this option and shop brokers as well. A motion to approve all of the
insurance contracts other than Progressive (items 3.f.i — 3.f.iv) was made by Commissioner
Boyer, seconded by Commissioner Klotzbach and carried.

vi. Field Enterprise GIS and ULV Tracking System — Frontier Precision
vii. GIS Systems — St. Tammany Parish/ESRI

Discussion about the renewal rates of these systems, used for field data collection and
communications, ensued. A motion to accept these two contracts was made by
Commissioner Boyer, seconded by Commissioner Townsend and carried.

viii. Cell Phone Tower — Vertical Bridge - Deputy Director Smotherman discussed the
contract presented to the District by Vertical Bridge to construct and operate a Cell
Phone Tower on the back corner of the STPMAD property. This agreement would
progress to the permitting phase (to be completed by Vertical Bridge). Executive
Director Caillouet suggested countering with a rate of $3,000 initial rate and $1,000
per month, noting that there is a benefit to the Bel Air neighborhood and other
immediate community, including within the District facility, of improved cellular service.
Commissioner Klotzbach asked if the District could assess fair market value. A motion
of the above counter was made by Commissioner Klotzbach, seconded by
Commissioner Townsend, carried.

ix. Student Worker MOUs — St. Tammany Public Schools - Offering two students $10/hour
for 8 hours/week for one semester. Commissioner Townsend stated that students in
Orleans Parish were hired at $15/hour and suggested that the District could increase
the pay rate to drive additional interest from students. Commissioner Townsend made
a motion to pay the students at $15/hour and accept the MOU. Commissioner Boyer
made a motion to pay the students at $13/hour and accept the MOU, seconded by
Commissioner Klotzbach and carried.

X. 2026 Co-Pilot Contracts — Aerial Supervisor Paul Spadoni reviewed the rates and
contract information for the copilots as needed throughout the season. A motion to
accept these contracts was made by Commissioner Boyer, seconded by
Commissioner Klotzbach and carried.

xi. Marketing and Communications Firm — Gambel Communications — The District had
previously engaged Red Banyan but has since terminated that agreement. Gambel is
more local and available to work with the campaign manager throughout the Millage
message campaign and strategy at a rate of $300/hour. There had previously been a
conflict of interest for Gambel that has since been resolved. Commissioner Boyer
requested that there be a rapid turnaround for messaging, particularly with social
media. Commissioner Klotzbach asked about reserved funds for professional services.
Discussion regarding campaign efforts ensued.

xii. Millage Campaign Management — Campaign Depot — This contract is to facilitate the
millage renewal election process at a rate of $4,500 per month. District leadership and
Campaign Depot (including Al utilization) and Gambel Communications will coordinate
together to create a successful campaign.

A motion to accept these two contracts was made by Commissioner Townsend,
seconded by Commissioner Boyer, carried.
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4. Old Business

a.

STP RESET/STAR Initiatives — Executive Director Caillouet stated that he spoke on behalf
of the District at the RESET meeting in December, at which an apology was made by District
Attorney Sims to Dr. Caillouet for the approach which was taken in the past year. STAR
Initiatives are to move forward with the next meeting scheduled for February 24 with
Directors and Commissioners present. Commissioner Klotzbach asked what agencies or
individuals are creating this collaboration. Executive Director Caillouet stated that these
meetings are coming from DA Sims, Chief Kaufmann, and other leaders in St. Tammany
Parish.

STP Council Government Efficiency Committee Updates — On January 14, Executive
Director Caillouet, Chairperson Traina-Dorge, Finance Director Chad Simon and varied
members of the Parish Council met to discuss the millage renewal rates for a millage vote
on June 27, 2026. The District will remain as a special district without a pass-thru by the
parish government, but the District will meet to present and discuss their budget annually.
Further, an appeal of LA RS 33:7728, which grants sole authority of the funds of mosquito
control to be subject to the authority of the Director was approved. Additional discussion
ensued.

5. New Business

a.

b.

)

February Board Meeting Date — Proposed February 25, 2026 at 1pm— Approved by the
Commissioners.

Resolution: Calvin Smotherman’s Retirement (appendix 19) — Executive Director Caillouet read
into record this Resolution. Mr. Smotherman thanked the Board for their support throughout
his career with the District. The Board recognized Mr. Smotherman’s efforts with applause.
A motion to accept this Resolution was made by Commissioner Boyer, seconded by
Commissioner Townsend, and carried.

Resolution: Jake Abdalla’s Service (appendix 20) — Executive Director Caillouet read into record
this Resolution. A motion to accept this Resolution was made by Commissioner Townsend,
seconded by Commissioner Boyer, and carried.

Treasurer’s Report (appendix 21) — Finance Director Simon presented the Treasurer’s Report,
summarizing December disbursements, revenue and vendor payments, and reviewed the
balances of the accounts, highlighting some larger dollar income and expenses as well as
the assigned funds disbursements. A motion to approve the Treasurer’'s Report was made
by Commissioner Townsend, seconded by Commissioner Klotzbach, and carried.
Incidents and Claims Report

Part Time Employes Leave — HR and Office Manager Sarah Malasovich shared that part
time employees are split between two different classifications that need to be merged into
one, resulting in fairness of benefits available to all of them. With the presented plan, all
part time employees will receive paid holidays (based on scheduled hours) and accrued sick
time, but no accrued annual leave. A motion to approve this plan was made by
Commissioner Klotzbach, seconded by Commissioner Townsend, and carried.

2026 Integrated Mosquito Management Plan — Executive Director Caillouet presented
proposed changes to the IMM for 2026, including efforts to mitigate resistance. The
changes are minimal.

Millage Announcement (appendix 22) — Chairperson Traina-Dorge read into record the Millage
Announcement.

Millage Renewal Election Plan — Sam Caruso of Campaign Depot asked to have each party
present introduce themselves. He then proceeded to describe the process and plan he will
put into place to escort the District through its millage campaign, utilizing Al and other tools
to gather and disseminate data about the District and the voters. Commissioner Townsend
stated that taxpayers need to understand the benefits and that the plans need to utilize
language that is accessible to the general public. Additionally, she stated that she would like
the voters to understand the number on the tax bill for mosquito abatement is a low dollar
amount. Additional discussion ensued. Commissioner Klotzbach asked for more information
about how best to ensure public buy-in, whether that be through public safety initiative, or
taxing initiative, etc. Mr. Caruso stated it would be a multi-faceted approach. Additional
discussion ensued. The Board asked Mr. Caruso for insight on varied topics including
current political climates and perspectives.
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j. Calendar of Events - The following recent and upcoming events are on the calendar for
leadership of the District:
e November 19, January 21, February 25 — STPMAD BOC Meetings

November 20 — STP Council GEC Meeting

November 21 — SPTMAD Thanksgiving

November 27-28 — Thanksgiving Holiday

December 2-4 — LMCA Annual Meeting

December 10 — STPMAD Special BOC Meeting

December 16 — STPMAD Annual Planning Conference

December 18, February 24 — St. Tammany RESET Meeting

December 24-26 — Christmas Holiday

December 31-January 2 — New Year’s Holiday

January 7, 12, 14— STP Council Millage Renewal Planning

January 14 — Military Rd. Alliance Presentation

January 27-June 27 — Weekly Campaign Meetings with Campaign Depot

February 5 — Calvin Smotherman Retirement Party

e February 16 -18 — President’s Day, Lundi Gras & Mardi Gras Holidays
k. Mosquito Control Report — Executive Director Caillouet shared the mosquito report for

overall 2025, noting that the counts of Culex salinarius were the highest, seconded by
Mansonia and Aedes vexans. Overall trapping in 2025 was below average. The highest
concentrates of mosquitoes in 2025 were found in coastal zones, particularly in Lacombe.
Larvicide treatments covered approximately 1000 miles. Aerial adulticide missions in
January covered approximately 22,000 acres. A motion to approve the mosquito report was
made by Commissioner Townsend, seconded by Commissioner Boyer, and carried.

6. Adjournment — A motion to adjourn the meeting at 4:39 p.m. was made by Commissioner Townsend,

seconded by Commissioner Boyer and carried.

Respectfully submitted

(n foroer

Glen Boyer
Secretary/Treasurer
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