
 
 

MINUTES 
 

Board of Commissioners Meeting 
March 15, 2023 

 
OPEN 
 The meeting of the Board of Commissioners, St. Tammany Parish Mosquito Abatement 
District, was called to order at 1:05 pm by Chairman David Stuart, at the St. Tammany Parish 
Mosquito Abatement District, 62436 Airport Road, Slidell, LA. 
 
 Present were Dr. A.J. Englande, Jr., Dr. Peter Gerone, Mr. David Stuart, Ms. Kathryn 
Townsend, and Dr. Vicki Traina-Dorge, Commissioners; Mr. Jake Abdalla, Legal Counsel; Dr. 
Kevin Caillouet, Director; and Mr. Chad Simon, Accounting Manager; Aerial Operations 
Supervisor, Paul Spadoni, Office Manager, Sarah Malasovich. Advisor Dawn Wesson was absent. 
   
PUBLIC COMMENT PERIOD  
 Chairman Stuart opened the floor for public comment.  There were no members of the 
public present. 
 
MINUTES (Appendix 1) 
 The minutes from the February 15 meeting were presented. The minutes were approved on 
a motion by Commissioner Englande and seconded by Commissioner Traina-Dorge. The motion 
carried. 
 
BOARD OPENING OF BIDS 

Director Caillouet opened three sealed bids for new replacement landing gear for the twin 
Otter aircraft were received within the bidding period.  Bids were received as follows:
 Sunshine Air Spares Incorporated, submitted 02/16/2023; Thunder Bay Aviation Limited, 
submitted 02/16/2023; Team JAS, Inc., submitted 03/10/2023. Bids will be reviewed by Director 
Caillouet and Mr. Spadoni. 

 
TREASURER’S REPORT AND CREDIT CARD PURCHASES (Appendix 2) 

 Accounting Manager Simon presented the Treasurer’s Report and summarized February 
disbursements, revenue, and vendor payments.  
 
 Chairman Stuart called for a motion to approve the Treasurer’s Report as presented.  
Commissioner Traina-Dorge so moved. Commissioner Townsend seconded the motion. The 
motion carried. The Treasurer’s Report was approved in consideration of, and according to, the 
District’s strategic operational and administrative priorities plan.   
 
 Commissioner Traina-Dorge reviewed all credit card purchases for the month of February.  
All charge accounts were found reasonable, accurate and consistent with District purchasing 
policies. Chairman Townsend will verify credit card purchases before the April meeting.  
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Commissioner Townsend moved to approve the credit card purchases review as presented 
by Commissioner Englande.  Carried.  

COMPLIANCE QUESTIONNAIRE RESOLUTION-2022 AUDIT (Appendix 3) 
The Compliance Questionnaire for Audit Engagements of Government Agencies was 

presented. This questionnaire is required for financial audits of governmental agencies and pertains 
to public bids, ethics, budgeting, accounting, financial reporting, meetings, asset management, and 
cash management. 

Chairman Stuart set forth the Compliance Questionnaire Resolution and entertained a 
motion to accept the resolution as presented. Commissioner Englande moved to adopt the 
resolution. Commissioner Gerone seconded the motion. Carried. 

TIER 2.1 PERSONAL FINANCIAL DISCLOSURE STATEMENTS DUE MAY 15, 2023 
(Appendix 4)

Tier 2.1 Personal Financial Disclosure Statements are annually required for all members 
of a board or commission with authority to expend, disburse or invest $10k or more of funds in a 
fiscal year. Commissioners must submit their financial disclosure statements to the Board of Ethics 
by May 15.  

INTEGRATED MOSQUITO MANAGEMENT PLAN 2023 
Director Caillouet reported that no public comment was received for the Integrated 

Mosquito Management Plan (IMM). He reviewed the proposed primary changes addressing 
temperature-based vector abundance thresholds and retreatment intervals during elevated 
arbovirus risk last year, which resulted in a decrease of 7.6% of treatments.  Temperature-based 
thresholds better meet the extrinsic incubation period for West Nile virus. For 2023, these 
thresholds are coupled with seasonal parameters as well. Adopting evidence-based adult mosquito 
treatment thresholds should result in continued more effective control and lower resistance.  By 
constraining seasonality, the treatments in 2022 would have been further decreased by 12.8%, 
compared to 2021 practice. Chairman Stuart asked if these efficiencies provide demonstrable 
corresponding decrease in expenditure.  Director Caillouet confirmed that this would reflect in the 
year-end budgetary review. 

Commissioner Traina-Dorge moved to approve the 2023 Integrated Mosquito 
Management Plan. Commissioner Townsend seconded the motion. Carried. 

CONSTRUCTION UPDATE 
Director Caillouet shared updates on the status of the new building construction.  He stated 

that we did not receive sufficient quotes for the Audio-Visual Equipment and the Door Access 
Control.  Additional due diligence will require the District to submit a public bid for additional quotes 
for these processes. Director Caillouet confirmed that the construction is on schedule, with estimated 
completion of the new building in October, 2023, and the remodeling of the existing structure by 
April, 2024. 
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PERFORMANCE EVALUATION REVIEW 
 The employee satisfaction survey disclosed that there is a conception that merit increases are 
not reflecting on the personnel that perform the highest.  The District reviewed the performance 
evaluation process and developed a scoring matrix with more levels, allowing more specific and 
constructive feedback.  The new model has six gradations, and more diverse levels of pay increase 
options, allowing supervisors to provide more accurate and effective feedback.  Director Caillouet 
described the evaluation process to the Board, as well as reiterating that this process was developed 
with the full staff’s input. 
 
DIGITAL SUGGESTION BOX 
 The Director shared that the District is focused on creating a culture of feedback.  Improving 
upon the physical suggestion box, there is now an online form that can be accessed by a QR code 
posted throughout the offices that allows employees to provide positive feedback and suggestions for 
ways to improve. 
 
BOARD APPROVALS  

 
a. Bids 

1. Jet Fuel 
   Director Caillouet stated that the bids that were received for the purchase of 

jet fuel have been reviewed.  Campbell Oil won with a bid of $4.29 per gallon.  
As there was no additional discussion, Commissioner Traina-Dorge made a 
motion to approve, seconded by Gerone, which passed unanimously. 

 
2. Landing Gear for the Otter 

   Sunshine Airspares, Inc. submitted a bid indicating they have the gear in stock 
now at  $130,000.  Thunder Bay Aviation, Ltd., indicated the gear is in stock 
now and available at $135,000. Team JAS  will have the gear in stock as of 
April 26, at $125,000.  Director Caillouet recommended to the board that we 
select Sunshine Airspares, Inc. Commissioner Traina-Dorge moved to accept 
the Sunshine Airspares Inc. Bid at the recommendation of the Director.  That 
motion was seconded by Commissioner Townsend and passed unanimously. 

 
b. Travel (Appendix 5) 

1. AMCA Annual Meeting 
Chairman Stuart reviewed the post-travel of Director Caillouet and Commissioner 
Townsend, for attending the AMCA Annual Meeting in Reno, NV, which was 
cancelled.  Director Caillouet’s expenses were $1,592.02 with $370 in 
reimbursable expenses. Commissioner Townsend’s total expenses were 
$1,489.40, of which $178 is reimbursable.  Commissioner Englande suggested the 
District appeal to AMCA for a refund, which the District has completed.  

 
  Commissioner Traina-Dorge moved to approve the AMCA travel. Commissioner 

Englande seconded the motion. Carried. 
 
 
 c.  Contracts 
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1. ULL Mosquitofish (Appendix 6) 
The contract for the ULL Mosquitofish program was reviewed at the February 
meeting.  Commissioner Englande reviewed the contract in preparation of 
additional discussion.  Following discussion, Chairman Stuart entertained a 
motion to accept the contract.  Commissioner Traina-Dorge so moved, seconded 
by Commissioner Englande, and carried. 

 
2. CNA Surety Bond Insurance Renewal (Appendix 7) 

The surety bond insurance renewal, costing $245 was presented to the Board.  A 
motion to approve was made by Commissioner Englande and seconded by 
Commissioner Townsend, passing unanimously.  

 
3. Central Life Sciences Contract (Appendix 8) 

Director Caillouet requested that the review of this contract be postponed, as this 
contract is not fully completed as of this meeting. 
 

d.   Director’s Time Card, Leave and Travel (February 13-March 11) (Appendix 9)  
 Chairman Stuart reviewed the Director’s time card, leave and travel for February 
 13-March 11.  
 
 Chairman Stuart called for a motion to approve the Director’s time card, leave and 
 travel. Commissioner Gerone so moved. Commissioner Townsend seconded the 
 motion. Carried.  
    

 
CALENDAR OF EVENTS 

The Director reviewed recent operational highlights and upcoming events. 
 

 - STPMAD Board of Comissioners Meetings 
 - Experimental Aircraft Association Meeting 
 - Construction Meetings 
 - Field Operations Trap Planning 
 - OWTS Point Location Database 
 - Mardi Gras, President’s Day, and Good Friday Holidays 
 - Arbovirus Surveillance Standards Meeting 
 - Administrative Policy Review Meetings 
 - AMCA Annual Meeting 
 - STPMAD Staff Meetings 
 - Outreach: Woodlake Elementary School STEM Fest 
 - Audit Start-up – Ericksen & Krentel 
 - STPMAD Training Day 
 - LLA Training 
 - Gulf South Aviation Seminar 
 - Wastewater Task Force Meetings 
 - Tulane Adv. Med. Ent. 
 - LMCA Spring Workshop 
 - Lancaster Elementary Outreach 
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 - Emergency Relief Committee Meetings 
 
MOSQUITO CONTROL REPORT 
 Director Caillouet shared the monthly mosquito control report. Culex salinarius was the top 
species collected by a significant margin.  Ground adulticide missions have begun when weather 
conditions permit.  No arbovirus data is available due to the season.  
  
EXECUTIVE SESSION 
 Chairman Stuart called for a motion to enter executive session at 2:18 pm, so moved by 
Commissioner Traina-Dorge.  Commissioner Gerone seconded and the motion carried. 
 
 At 2:40 pm the Traina-Dorge made a motion to end executive session and return to the 
public meeting.  Seconded by Commissioner Englande and carried.  Following their discussion in 
Executive Session, the board recommended a 2% merit increase for Director Caillouet.  
Commissioner Traina-Dorge moved to accept that recommendation.  The motion was seconded by 
Commissioner Townsend and passed unanimously. 
 
 Additionally, Commissioner Gerone made a motion to appoint Anthony Alfred as an 
advisor to the Board of Commissioners.  The motion was seconded by Commissioner Traina-Dorge 
and passed unanimously. 
 
ADJOURN 
 There being no further business, the meeting was adjourned at 2:58pm on a motion by 
Commissioner Gerone.  Commissioner Townsend seconded the motion.  Carried. 
 
     Respectfully submitted, 
       
     
 
     Dr. Peter J. Gerone 
     Secretary 
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